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0-25 SEND Team: Action Plan  

Young Person’s Name xxxxx xxxxx  

Date of Birth xx.xx.xxxx 

PID xxxxxx 

Educational Setting xxxxxxxxxxxxx 

Family Members xxxxxxxxx, xxxxxxx 

Plan Start Date 06/12/2021 

What are the areas of concern? (Why has support been requested?) 

Referral in to the 0-25 SEND Team from SENCO at school. Both school and family recognise support is 
required around behavioural strategies, consistency and communication.  
 
Main concerns: 
Concerns over aggression at home/school 
Sibling relationships 
Boundaries/strategies 
Consistency within home/school environments 
 

What outcomes will this Action Plan help the young person and their family achieve?  
 

Outcome 1:  
Increased and more effective family engagement. 
 
What needs to happen? 
Parents to investigate family activities, a change of scenery as extremely overcrowded in the home, get 
out and about with the children. 
 
Who will be involved?  
Family members 
Family Coordinator to support with guidance and info on activities if needed. 
 
When will it be achieved?  
Before the next Action Plan review (3-4 weeks) 
 

Outcome 2: 
Support for sibling 
 
What needs to happen? 
Family to contact sibling support/young carers to enable xxxxxx to have some time away from the home 
enjoying activities and receiving support 
 
Who will be involved?  
Family/parents to access the sibling support for xxxxx with the Family Coordinator supporting application 
process 
 
When will it be achieved?  
Before next Action Plan review (3-4 weeks) 
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Outcome 3: 
Aggression at home/behaviour within the home to be reduced/improved 
 
What needs to happen? 
Look into support that can be accessed at home such as the Children’s Centre and other services via the 
Local Offer. Discussions within the home around boundaries/consistency/supporting each other (the 
adults) to implement & maintain this consistency. Look at strategies working within school and 
implement at home where possible. 
 
Who will be involved?  
Family members, local services, school via the plan provided at the TAF and information passed onto 
parents by teacher, TA and SENCO at TAF with Family Coordinator supporting 
 
When will it be achieved?  
Implement some changes before next review; however, this will be an ongoing process 
 

What will things look like when the outcomes have been achieved? (How will we know whether the 
Action Plan has been successful?) 
 

1. Access to activities or have at least identified some possibilities (difficult given the time of year 
and COVID regulations), hopefully have attended some activities either as a whole family or 
child/adult where work/practicality allows. 

 
2. xxxxxx to start receiving sibling support, or parents to have identified the service and made 

enquiries after support from family coordinator 
 

3. Support brought into the home, virtual at this time. Parents to have identified support services 
and have made contact where possible. Discussion between the adults within the household to 
streamline strategies/expectations from xxxxxx 

 

 

Child/Young Person xxxxxx Date xx/xx/xxxx 

Family Member xxxxxx Date xx/xx/xxxx 

Family Coordinator  xxxxxxxxxxxxx Date xx/xx/xxxx 

Next Review Date xx/xx/xxxx 
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0-25 SEND Team: Action Plan – Review 1 

 Details 

Young Person’s Name xxxxx xxxxx Review Date: xx/xx/xxxx 

Date of Birth: xx/xx/xxxx Family Coordinator xxxxxxxxx 

Progress towards outcomes (highlight how much progress has been made) 

Outcome 1 
No progress           Some progress           Getting there            Nearly there            Achieved 
 
Why? 
Mum has taken all of the children out to Big Fun for a 3 hour session which she would not have done 
before as she was always concerned around xxxxx’s behaviour and what people would think; however, 
she has now realised she was pre-empting this and this resulted in xxxxx not being given the chance to 
go to the activities based on her ‘what if’ thought process. The children had an amazing time and mum 
should feel very proud of herself. The family have also been out to the local park altogether for some 
fresh air and a change of scene from the home, and they are looking at Local Offer and Look Ahead for 
other activities to sign up to after Christmas. 
 

Outcome 2 
No progress           Some progress           Getting there            Nearly there            Achieved 
 
Why? 
Parents struggling to locate the information, FC to check the correct info has been provided (where to 
find links etc) and support family to access services. 
 

Outcome 3 
No progress           Some progress           Getting there            Nearly there            Achieved 
 
Why? 
The family have been implementing different strategies within the home and feel there has already been 
some improvement; however, there is a way to go, but things are definitely better at home. It is hard as 
there are four adults within the home with differing opinions when it comes to the children i.e. 
parents/grandparents; however, the parents are working hard to maintain some stability and 
consistency 
 

What has been achieved? 

A lot has been achieved over the past few weeks. Parents are trying extremely hard as the main carers 
for the children to implement new strategies and remain consistent under difficult home circumstances. 
School holidays and Covid mean a lot of things are been unavailable to them however they are making 
the most of family time and the children are enjoying the activities.  
 
 

What are the next steps? 

The family are focussing on the upcoming Christmas fun, spending time together and lowering their 
expectations to some degree of the boys’ behaviours due to the highly sensory period pending! We need 
to see how the Christmas period goes with regards to behaviour, focus on family engagement at home 
and then continue with behaviour management and activities in the new year.  
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Child/Young Person Name xxxxxxx Date xx/xx/xxxx 

Parent/Carer Name xxxxxxx Date xx/xx/xxxx 

Family Coordinator Name: xxxxxxx Date xx/xx/xxxx 

Next Review Date xx/xx/xxxx 
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0-25 SEND Team: Action Plan – Review 2 

 Details 

Young Person’s Name xxxxx Review Date: xx/xx/xxxx 

Date of Birth: xx/xx/xxxx Family Coordinator xxxxxxxxxx 

Progress towards outcomes (highlight how much progress has been made) 

Outcome 1 Family engagement/activities 
No progress           Some progress           Getting there            Nearly there            Achieved 
 
Why? 
Activities booked in at Aim Higher and Special Stars. Mum making a real effort to find suitable activities 
for both xxxxx and xxxxx together and separately. The family have also gone out for walks on the fields 
after school which the boys loved as it was dark and ‘a bit spooky’ and this brings them together and 
also gets the boys out of the house for a while in the fresh air! 
 

Outcome 2 Support for xxxxxxx 
No progress           Some progress           Getting there            Nearly there            Achieved 
 
Why? 
Still struggling to identify the sibling support online; FC to raise this with her line manager and support 
the family with referrals.  
 

Outcome 3 Behaviour at home 
No progress           Some progress           Getting there            Nearly there            Achieved 
 
Why? 
Although this is going to be an ongoing work in progress, the behaviour from xxxxx over the past month 
or so has been much improved and mum and dad feel the environment, atmosphere and relationships 
between them and the boys and the boys between themselves has greatly improved. There are still 
problems around the different adults in the home and how they view the strategies/punishment etc. but 
both caregivers are very clear they are now ready to move forward into their own accommodation 
therefore they don’t want to put too much pressure on the grandparents to ‘conform’ as they want 
them to maintain that ‘grandparent’ relationship with the children for the future and not to damage it.  
 

Outcome 4: Locate & secure own accommodation for the family 
No progress           Some progress           Getting there            Nearly there            Achieved 
 
Why? 
New outcome to look at. The current accommodation is overcrowded, and the parents realise this is 
potentially the biggest stumbling block to establishing rules and maintaining stability. They feel the 
natural progression now is to move out with their children, giving the children their grandparents back 
instead of the current situation of having nowhere to ‘escape to’ when things become too much 
especially for xxxxx who would often go and sleep at his grandparents’ home when needing some space.  
 

What has been achieved? 
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The fact that mum is searching  out and pre-booking activities is a huge step forward as these activities 
not only gives xxxxx time to have fun with his peers, but he also can attend some with his sibling and 
they can have fun together outside the home where mum and dad both say they are great buddies and 
protective of each other. Dad vocalised how proud he is of mum for sticking to this plan as she is the one 
doing most of the work whist he is out working, and she is really making a lot of effort with the boys and 
it pays off.  
 
Despite the heightened period over Christmas and then having to settle into the school routine again, 
things have been smooth and settled at home for the children which mum and dad should feel proud of. 
There have been days of frustration but that is natural, it is how these days are dealt with that has 
changed and parents recognise more effective strategies and also recognise it won’t always be plain 
sailing but their expectations are now more realistic. 
 
 

What are the next steps? 

More focussed search for accommodation by mum and dad. FC to write support letter for housing 
officer at ERYC.  Continue to work on strategies and activities going forward. 
 
 

 

 

Child/Young Person Name xxxxxxx Date xx/xx/xxxx 

Parent/Carer Name xxxxxxx Date xx/xx/xxxx 

Family Coordinator Name: xxxxxxx Date xx/xx/xxxx 

Next Review Date xx/xx/xxx 

  

 


