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Context  
 

1. National Alliance for Partnership Working 

Inclusion is a universal human right that is about embracing all people irrespective of 

race, gender, disability or other attribute which can be perceived as different. Co-

production involves children, young people, families, practitioners and partners working 

together in an equal and reciprocal relationship. It enables genuine participation in 

decision-making.  

The National Alliance for Partnership Working recognises the need for a shared 

approach to inclusion and partnership working to help local areas establish and embed 

recognisably good co-production and inclusive practice. This will ensure that families, 

parent carers, children and young people are fully involved in the individual and 

strategic decisions that affect their lives. The development of the Alliance and its aims 

are supported by the Department for Education (DfE) and the Department of Health 

(DH). Within Health, co-production at an individual and collective level is a cornerstone 

of the Health and Social Care Act (2012) and the NHS Constitution (2015). 

The Alliance has agreed terms of reference signed up to by the following organisations: 

- Contact 

- Council for Disabled Children (CDC) 

- Genuine Partnerships 

- KiDS 

- National Network of Parent Carer Forums (NNPCF) 

- The National Development Team for Inclusion (NDTi) 

- NHS England (NHSE) 

- Mott MacDonald 

- Lincolnshire County Council 

- Leicester City Council 

- Preparing for Adulthood (PfA) 

- Rotherham Borough Council 

- Rotherham Parent Carers Forum 

 

The purpose of the Alliance and the Four Cornerstones 

The purpose of the Alliance is to ensure there is a nationally agreed framework, 

process and principles for whole area inclusive practice, co-production and participation 

that can be used in partnership by all stakeholders in each local area in England.  

The Alliance intends to achieve its purpose by promoting the use and understanding of 

the Four Cornerstones of inclusive practice and co-production. The cornerstones were 
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developed as a Charter by Rotherham parent carers, young people and families through 

Alliance member Genuine Partnerships.  

The Four Cornerstones of inclusive practice and co-production are: 

 

 

 

 

 

 

 

 

The Alliance sees these cornerstones as a common language of inclusive practice and 

co-production that will support local areas to develop their own locally agreed and 

understood approach to inclusion and partnership working. 

The Alliance hopes that a common framework that is recognised and supported by a 

wide range of reform partners will help develop a shared level of expectation to which 

all local area partners can aspire.   

Developing locally agreed approaches to inclusive practice and partnership working 

which are based on nationally recognised models of good practice will mean that local 

partners can offer consistency of values, approach, language and communication, 

engagement and co-production across all services, and this will be informed by evidence 

from their local area. 

2. Genuine Partnerships is a friendly and skilled Rotherham-based team, made up of 

practitioners, parent carers and young people with a diverse range of experiences, 

which models and inspires inclusive practice and co-production. Within the team every 

practitioner, parent carer and young person is considered equal in terms of expertise so 

the term professional is either not needed or applies to everybody. Using the 

Rotherham Charter as a foundation, the team’s unique packages of support, training and 

tools are incorporated into an appreciative inquiry approach. This means the team builds 

upon and celebrates good practice, promoting the meaningful involvement of parent 

carers, children and young people in decisions that affect them at individual, 

organisational and strategic levels.  
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Genuine Partnerships works with parent carers, children and young people, schools and 

settings, Education, Health and Care services. In June 2016 the team began working 

nationally and was invited to contribute to the National Alliance for Partnership 

Working.  

3. Contact (formerly Contact a Family) is a family-focused charity covering all four 

nations that supports families with disabled children whatever their disability or health 

condition. Support is offered via national and regional teams and includes: publications; 

a Freephone helpline (including specialist benefits and education advice); website and 

SENDirect; information on rare conditions and medical information; linking families with 

other families, and with support groups; parent and practitioner workshops and 

information sessions; hospital and hospices, and early years work. 

 

Contact is the Department for Education’s contracted partner and has been supporting 

the development of parent carer forums and co-production since 2008.  Contact 

coordinates the National Alliance, which is a tangible opportunity to develop national 

standards for co-production based on the principles of Rotherham’s Genuine 

Partnerships model. 
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Background to the East Riding VOICES Event  
 

This report has been produced for the East Riding Local Area by Genuine Partnerships. 

Genuine Partnerships is a partner of Contact and promotes inclusive practice and co-

production on behalf of the National Alliance for Partnership Working. 

 

 
 

 

 

 

 

 

 

 

 

East Riding of Yorkshire Council is the local authority of the East Riding of Yorkshire. 

It is a unitary authority, having the powers of a non-metropolitan county and district 

council combined. It provides a full range of local government services. East Yorkshire 

Parent Carer Forum (EYPCF) was set up in 2009 by a group of parent carers of children 

and young people with special educational needs and disabilities (SEND). The group’s aim 

is to try to ensure that parent carers are involved in shaping services in the East Riding 

of Yorkshire that affect their children.  There is a broad membership with a smaller 

team of representatives forming a steering group. 

 

The East Riding VOICES event held 10th July 2019 was jointly commissioned by EYPCF 

and East Riding local authority with the aim of strengthening relationships between all 

partners across the local area and beginning the process of planning next steps for 

inclusion involving everybody in co-production. Last year in 2018, the two organisations 

worked in partnership with The East Riding of Yorkshire Clinical Commissioning Group 

(CCG) to create an East Riding of Yorkshire Co-production Charter and accompanying 

guidance.  

 

The East Riding of Yorkshire Co-production Charter states: 

 

Together we will… 

 Ensure services meet the needs of parents, carers, children and young people 

with SEND 

 Reach as many isolated families as possible 

 Celebrate successes  

 Promote one another 

 Develop feedback mechanisms to gather the views of parent carers 
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 Facilitate effective communication  

 Respect each other’s viewpoints  

 

ERYC and CCG will… 

 Recognise that co-production is relevant at all levels of decision making 

 Listen to, respect and include the views of all children and young people with 

SEND and their parent carers 

 Seek and act on feedback 

 Be flexible and recognise the range of demands placed on parent carers 

 

EYPCF will… 

 Gather, represent and feed-back the views of parent carers 

 Respect the various roles and responsibilities of the Local Authority and 

partners 

 Engage with the local authority and partners and endeavour to attend relevant 

meetings and events. 

 

The East Riding VOICES project has brought key partners and representatives from 

Education, Health and Social Care together with parent carers, children and young 

people from across the local area to build on the Co-production Charter and enable next 

steps to be planned together. By considering everyone as an equal partner and focusing 

upon their strengths and skills, the intention is to establish collaboratively an agreed 

East Riding action plan for inclusion and co-production across the whole area that 

empowers everybody to have a voice, and establishes joint responsibility for what 

happens next. 
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People involved  

 

East Riding facilitators and planning team: 

Lesley Gilson SEND Communications and Partnerships Manager, East Riding of 

Yorkshire Council 

Shirley Pethick Co-Chair, East Riding of Yorkshire Parent Carer Forum (EYPCF) 

Sheena Withers Co-Chair, East Riding of Yorkshire Parent Carer Forum (EYPCF) 

 

Representing VOICES and the National Alliance for Partnership Working: 

Claire Whiting (Practitioner joint lead) Genuine Partnerships Co-Strategic Lead, 

Educational Psychologist (Area Specialist), Rotherham Metropolitan Borough Council 

(RMBC) 

Jayne Fitzgerald (Parent carer lead) Genuine Partnerships Co-Strategic Lead and 

Strategic Lead Rotherham Parent Carers Forum 

Scott Johnson (Practitioner joint lead) Genuine Partnerships Implementation Team, 

Educational Psychologist, RMBC 

Jill Adams Genuine Partnerships Implementation Team and Strategic Management 

Group, Learning Support Teacher, RMBC 

Gillian Bessey Genuine Partnerships Implementation Team (observing) 

Julie Bruce National and Regional Steering Group representative, National Network of 

Parent Carer Forums (NNPCF)  

Ann-Marie Faughey Genuine Partnerships Implementation Team, Trainee Educational 

Psychologist, RMBC 

Kayleigh Harrison Genuine Partnerships Implementation Team and Strategic 

Management Group, Rotherham Parent Carer’s Forum Participation Coordinator and 

member 

Miranda Parrott Parent Carer Participation Advisor, Contact 

Eva Ogden Genuine Partnerships Business Manager, Implementation Team and Strategic 

Management Group, Rotherham Parent Carer’s Forum member 

Jemma Wilkinson Genuine Partnerships Implementation Team, Rotherham Parent 

Carer’s Forum and member 

 

Representatives from the local area from each of the following six key groups: 

young people, parent carers, schools and settings, local authority (LA) Education, Social 

Care and Health. 

 

Young People  

Seven young people with special educational needs and disabilities (SEND) attended 

ranging in age from 17 to 24 and including a University student, post 16 mainstream 

Further Education (FE) students, young people attending specialist provision and 

representatives from a group for young people with SEND. 
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Parent Carers 

Twenty-one parent attendees, six of whom were members of the EYPCF Steering 

Group. 

 

Schools and Settings 

Eleven attendees including four Head teachers; an Assistant Head teacher (Sixth 

Form); three Special Educational Needs and Disabilities Coordinators (SENDCos); Head 

of Foundation, Learning Support Co-ordinator and Course Manager (FE), and from a 

range of settings including a pre-school, two specialist settings, two primary schools, a 

secondary school, two FE colleges and a representative from ERYC (East Riding of 

Yorkshire Council) Education, Improvement and Learning Service. 

 

LA Education  

Thirteen attendees including the Director of Children, Families and Schools; SEND 

Strategic Manager; Senior EHC* Commissioning Officer and EHC Commissioning 

Officer; Early Years and Family Support Manager; FISH** Manager and Senior Early 

Years Advisor; Principal Educational Psychologist and Senior Educational Psychologist; 

Children's Commissioning Manager; Children's Commissioning Officer; Elected member 

portfolio holder  for Children and Young People; two representatives from the Sensory 

and Physical Teaching Service (SaPT). 

*Education, Health and Care 

**Families Information Services Hub 

 

Care 

Ten attendees including the Children’s Social Care Manager; the EHASH* Manager; two 

Early Years SENDCOs; two SEND IAG** Officers; the 0-25 Family Co-ordinator and 0-

25 Intensive Family Co-ordinator; a Portage Worker and Carers Support Service 

Manager. 

*Early Help and Safeguarding Hub 

**Information and Guidance  

 

Health  

Five attendees including the Designated Clinical Officer; two CCG representatives; 

representative from Public Health and from the Humber Trust. 

 

Others 

Ten attendees included a representative from Legal Services (LA); the Business 

Transformation team (LA); Adults Service Policy Officer (LA); Parenting Strategy 

Officer (LA); SENDIASS* Coordinator and SENDIASS officer; two representatives 

from Passenger Services (LA); two from Barnardo’s. 

*Special Educational Needs Information, Advice and Support Service 
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The Process 

 

An Appreciative Inquiry  

VOICES projects are purposefully grounded in appreciative inquiry. An appreciative 

inquiry is an optimistic, strength-based model that supports organisational change and 

involves people in communities talking and working together towards common hopes and 

dreams.  

 

Key features for the East Riding  

 Meeting with the East Riding of Yorkshire planning group 21st May and regular 

email and telephone discussions 

 Informal meeting with East Riding parent carers 9th July 2019 

 VOICES event 10th July 2019 which included: 

Presentation and mixed group activities (building relationships) modelling co-

production; 

Focus group interviews with representatives from each group; 

Hopes and Dreams working wall; 

Presentation and mixed group activities (skills needed for quality co-production); 

East Riding co-production action-planning activity around the Four Cornerstones: 

What is going well in the East Riding? What could be even better? 

 Feedback report and appendix of narratives for the local area together with a 

young people’s report to support next steps in developing a co-production and 

inclusion action plan  together 

 A follow-up consultation visit at an agreed date  

 

Methodology: application of a systemic, critical narrative approach 

Within narrative practice there is an understanding that as they try to understand 

their own lives and the lives of others, people tell stories (narratives) to express 

meaning. These stories change over time, and they are collaborative. They are co-

constructed with other people.  

 

This approach is systemic because it focuses on relationships within whole systems like 

families, organisations and communities. It is also critical, because power imbalances 

are acknowledged and adjusted so that all voices can be heard equally. Different 

versions of the same event are validated, blame is removed and relationships can be 

strengthened.  

 

The use of group interviews as part of the process enables individuals likely to have 

common agendas to share their stories. Groundrules are established at the beginning to 

ensure participants feel they are in a safe, supportive space in which they might voice 

the ‘not yet said’. Questions are purposefully open and, to avoid assumptions being 
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made, the agenda of the participant leads the way. The voice of the researcher is 

acknowledged in informing the new narratives co-created. 

 

The VOICES event 

The VOICES event aims to begin a lengthy process of transformation to improve the 

experiences of, and outcomes for, children and young people with SEND and their 

families within a local area. By inviting young people and parent carers as well as key 

practitioners from Education, Health and Social Care it is possible to start a dialogue 

from which greater co-production emerges. The event allows for honest, open 

communication both within separate focus groups and as a whole community of partners. 

Further collaboration will always be needed in order to carry the momentum forward, as 

well as firm commitment from strategic leadership to genuinely invest in this way of 

working. The day is truly immersive. Having young people and parent carers involved 

encourages co-production from the start. 
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East Riding of Yorkshire’s Hopes and Dreams (Working Wall) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Genuine co-production 

meetings 

 

To have a voice 

and to be heard 

A change in culture 

Understanding 

Training, Action 

Actio 

 
Acknowledge gaps 

in services so 

that children and 

young people do 

not end up with 

nothing 

The most 

vulnerable, with 

the most 

significant 

needs, get the 

most support 

 

Provision 

based on 

family need 

Closer links 

between Education, 

Health and Care 

Share good 

practice 

Value and 

understand 

parents, 

their opinions 

count 
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Social and 

emotional support 

for children and 

young people with 

visual 

impairments  

(VI CAMHS) 

A co-ordinated and 

resourced short-breaks 

service 

Expectations to be 

well-managed and 

realistic 

Open access to 

therapy and 

CAMHS 

Partnership working with 

neighbouring LAs and 

schools, not just local 

Jobs 

Hope 

Independence 

Reports for parent 

carers explained or 

discussed not just 

posted or emailed 

Appropriate school 

provision in between 

special and mainstream 

 

PFP 

Co-

production 

Partnership 

Pilot 

Bridlington 

Plans in 20 

weeks 

Supported 

living with 

peers 

No more 

formal 

complaints 

and 

acknowledging 

lessons 

learned 

Less 

frustration 

Better 

understanding of 

SEN law 

Tell parents 

when staff 

leave 
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Children and young 

people at the 

centre of 

processes 

 

Remember the 

child is not 

their SEN, it is 

just part of 

who they are 

Embrace and support children 

and young people’s talents 

 

 

 

Every child to feel 

valued, listened to 

and confident 

I need to feel reassured my child is in 

safe hands 
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The East Riding of Yorkshire’s Co-production Narratives 
The narratives presented here are organised under the headings of the Four 

Cornerstones and are separated into what is ‘Going well’ and what ‘Could be even better’. 

Priority has been given to the voices of the parent carers, children and young people. 

Their words and the key narratives co-constructed shape the structure of the 

feedback. This is done purposefully to help redress some of the unspoken power 

inequalities which can inadvertently be evident through body language, format or the 

tone of a meeting when children and young people, parent carers and practitioners 

representing large and powerful organisations such as local authorities, schools and the 

NHS share the same space. It is acknowledged that VOICES events, by enabling parent 

carer and child or young person voice, can feel very raw at times. They create space for 

opening up. They expose the difference between livelihoods and real lives which 

hopefully helps create a climate from which equal partnerships can emerge.     
 

It is important to recognise that this feedback provides only a few of the many 

narratives that potentially exist in the East Riding and only those that were captured 

over the course of the event. It is inevitable that perspectives will differ and likely 

that not everybody will be aware of all the developments and activities taking place. 

Honest, open communication is a key feature of co-production; it proves that people are 

listening, and that every voice matters. These narratives should provide a starting point 

for further discussion and the strengthening of relationships. Continuing to work 

together as a community will create a positive climate for resolving any differences. 

 

The following narratives are taken from the focus group interviews which the Genuine 

Partnerships team undertook with representatives of key SEND groups on the day of 

the VOICES event. Please see the Appendix for the narratives in detail, including 

transcribed quotes. Narratives that emerged are in bold type in the Appendix to help 

them stand out.  
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YOUNG PEOPLE: “I finally find a place where I feel I belong… [they were] just 

friendly, kind and they’re approachable” 

PARENT CARERS: “My son knows every single teacher in that school, and they all 

understand his needs, and they all make an effort” 

SCHOOLS and SETTINGS: “I have learnt a lot about being able to feedback to 

parents, being able to reassure parents” 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Going well 

 Young people talk about settings in which they are made to feel welcomed and 

cared for because adults are approachable and there are other young people 

with additional needs 

 Parent carers also describe the nurturing ethos in some schools and settings  

 Representatives from several schools and settings talked about being keen to 

establish caring relationships with parent carers 

 School and setting leaders recognise the need to carefully plan transitions so 

that children, young  people and their families receive a good welcome 

 Children receiving support from an early age enables parent carers to feel 

other people do genuinely care about their child or young person 

 The Early Years approach ensures that services work together and with 

parent carers from these earliest stages 

 The skills and knowledge families bring are affirmed from the start by the 

Portage service 

 Early Years and school teams work closely together to support children 

transferring from settings to school 

 It helps when practitioners support parent carers when they need to explore 

different provisions for their child or young person 

 Being part of a supportive group like the Parent Carer Forum helps parent 

carers to feel cared for 

 School representatives give examples of the LA showing care towards families 

 LA Service Managers within SEND are highly responsive to addressing urgent 

issues  

 There is honesty from LA Education and Care practitioners about there being 

more to do, but also passionate commitment and care, despite the pain of 

recent and ongoing restructures, to continuing the journey in partnership 
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Going well continued 

 There is evidence of good reflective practice in partnership with parent 

carers to improve the quality of experience, and a desire to work more in this 

way 

 Health practitioners describe examples of positive relationships key 

practitioners have with parent carers, working in co-production and person-

centred practice 

 Parent carers are valued for their expertise on health conditions but it is 

recognised that they should not be expected to undertake this role either 

 Transitions to Adult Services for young carers are managed sensitively and in 

partnership with them 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YOUNG PEOPLE: “I know that I can talk to any of the staff members… it’s 

just a nicer place than I have ever been” 
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Could be even better 

 There are times when young people feel they are treated differently: “…they 

treat us like we are not real people” 

 Parent carers comment that those individuals who work hard to care for 

children and young people should be better supported by the wider system 

 In some schools the ethos seems unwelcoming to children and young people 

who are struggling and parent carers can feel they, and their children and 

young people, are being blamed 

 Parent carers feel that some practitioners do not understand their child or 

young person’s needs and that resources are their primary focus instead, 

which leaves them perceiving a lack of empathy; more training is needed 

 School and setting representatives suggest it would be better if the 

admissions process could be collaborative so there is more time to prepare for 

transitions and create a better welcome for children, young people and their 

families 

 Early intervention and EHC processes are perceived to be often delayed 

 Practitioners want desperately to repair the loss of trust that seems to exist 

between parent carers, including the Parent Carer Forum, and the LA; some 

LA managers and officers have reached the point of distress 

 Greater transparency and a focus on the respectful, enabling role Social Care 

can have might help increase trust 

 In Heath, areas of improvement have been identified around governance and 

accountability 

 Practitioners recognise that parent carers can identify needs but may not 

always have access to the necessary resources 
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YOUNG PEOPLE: “I was heavily involved with it [transition] and organising what I felt 

like I needed… I was always in the meetings” 

PARENT CARERS: “…the Head is massively involved, if something is going on with the 

child, she is there, she is a hundred percent backing the staff, the school ethos and the 

way they approach it” 

LA EDUCATION: “…I think the QA [Quality Assurance] Group…there is always a 

representative of the Parent Carer Forum that sits on that …that’s very much an equal 

process and everybody’s voice is heard” 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Going well 

 Being able to have a say and make decisions helps young people to feel valued 

and included 

 Having time to meet with other young people  is also important 

 Parent carers feel more optimistic when their child or young person’s provision 

and curriculum is right for them 

 Practitioners demonstrating a detailed knowledge of a child or young person 

helps parent carers feel their child or young person is understood and their 

needs are being addressed 

 Certain key individual practitioners are valued and trusted by parent carers 

for their care and support  

 The Parent Carer Forum is a valued strategic and operational partner 

 The Stamp of Approval scheme facilitated by Portage tries to ensure  that 

settings and nurseries are inclusive and child-centred 

 There is substantial training for nurseries and settings that is flexible and 

responsive to changing needs to help staff identify additional needs early  

 Representatives from  schools and settings recognise that the LA is investing 

in support for children and young people across the age range 

 More provision is being established in mainstream schools 

 Managers within the LA speak of valuing the people in their teams 

 Officers care, showing understanding of, and empathy towards, the 

experiences of parent carers and recognise that acting on challenging 

conversations is an important aspect of their role 

 There is evidence that the efforts of the EHCCO (Education, Health, Care 

Commissioning Officer) team are valued by many families 
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Going well - continued 

 There are examples of some services being committed to working with 

families from the start such as Educational Psychology and the Sensory and 

Physical Teaching Service (SaPT) 

 Parent carers and Health practitioners seem increasingly comfortable working 

together as equal partners, which is valued by all those involved and informs 

next steps 

 There is enthusiasm from different agencies about being included in 

partnership working and outreach projects such as the Maternity Voices 

Partnership (MPV), which are seen as valuable; there is hope they will impact 

on those at the margins 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parent Carers: “…that SENDCO…she was so enthusiastic, and wanted to 

learn” 
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Could be even better 

 Support young people in having the confidence, not just the opportunity, to 

speak about what they want: “I always had an opportunity to speak but when I 

was younger I didn’t perhaps have the confidence to speak out” 

 Sometimes young people do not feel their voices are heard 

 Young people say they do not feel included when they are separated from 

their peers; parent carers feel that their child or young person is separated 

and excluded because they are not wanted 

 Parent carers want to be trusted more as experts in their child or young 

person in order to help others to understand their needs better and avoid a 

negative impact on their wellbeing 

 It is important that the right provision and services are made available to 

meet all children and young people’s needs in the East Riding 

 It is felt by some that things would improve if there was reinvestment in 

provision for children and young people identified with moderate learning 

difficulties 

 The Stamp of Approval scheme is a valued tool for strengthening inclusive 

practice in settings and nurseries but there is insufficient capacity to develop 

it further 

 The process of restructuring has impacted negatively on the wellbeing and 

sense of worth of some individual practitioners, and on parent carers 

 Paper work can sometimes be out of date, making it difficult for schools and 

settings in knowing how best to support their children and young people 

 The size of the local area can make meeting everybody’s needs a challenge 

 There seems to always be a focus on what is going wrong 

 In Health there is frustration when efforts do not seem valued and there is a 

feeling of wasted opportunities when there is low engagement in attempts to 

work together to respond to needs identified by service users 

 Co-production needs to be given greater time in order to include all groups; it 

is happening but must be more holistic and genuine  

 Investment needs to be made in developing a more person-centred approach 

and developing a culture of trust 
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YOUNG PEOPLE: “…you can’t have someone speak for you to truly get what you need… 

you have to speak for yourself” 

PARENT CARERS: “Moving into Adult Services, I've now got a social worker who is 

absolutely amazing, she does listen to X, she does listen to me, and we will work really 

well together and we sort things out together…She listens, she puts X at the centre of 

everything, every decision” 

CARE: “We had a real good event…and that was about Preparing for Adulthood but it 

gave us a really good overview of what services are out there”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Going well  

 Young people want their voice to be heard and appreciate when it happens 

 Friends can help children and young people have a voice 

 Team activities often help children and young people develop relationships 

together and provide spaces for them to communicate with others 

 Parent carers feel that those who listen to them and put their child or young 

person at the centre restores their confidence 

 Some schools describe how having a good relationship with parent carers 

helps; they work hard so they feel parent carers can talk to staff 

 Communication between strategic managers at the LA and the Parent Carer 

Forum is good because of the commitment of the steering group to attending 

meetings and being involved in strategic discussions; this is highly valued 

 Regular feedback meetings to address wide-ranging parent carer concerns 

have been designed with the Parent Carer Forum to involve the right people 

 Families within Health systems recognise how things work and offer peer 

support to other parent carers 

 There are some very good communication systems in place such as the Families 

Information and Support Hub/Helpline providing regular communications and 

SEND updates for parent carers, as well as immediate sources of support 

 The Participation and Access Group checks out all information to ensure that 

it is accessible 

 Practitioners making space to speak with people on the phone or face-to-face 

can often be helpful 
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Going well - continued 

 Feedback from some parent carers about their experience of the EHCP 

process is extremely positive 

 Parent carers, children and young people undergoing the EHC process have 

been informed of their key points of contact 

 Collaborative events that involve Children and Adult Services coming together 

particularly related to Preparing for Adulthood have been helpful in improving 

mutual understanding and there is a will to build on this 

 There has been some clear communication combined with events about the 

planned restructuring for practitioners in Adult Services 

 There are open lines of communication within Health and transparency is seen 

as vital 

 People are being honest and acknowledging there are difficulties, for example 

mistakes within Health are recognised and admitted, viewed as learning 

opportunities; practitioners are reflective about learning from them 

 Joined up thinking and a consistent approach to knowledge is also viewed as 

important 

 Health practitioners want to find other ways of communicating that reach out 

better to some local communities; there is hope this is an important and 

valuable time to continue what is working well and to make things even better 

at a community level 

 

 

 

 

 

 

 

 

 

 

 

 

 

LA Education: ”I think sometimes a phone call, or sitting down in a space 

together can help resolve issues” 
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SEND Youth Group 

26th March 2019 

 

Could be even better 

 People don’t always know how to speak to young people with disabilities: “…they 

should know how to act with us not treat us differently… so more people 

having more awareness” 

 It is really important to listen to children and young people, and their parent 

carers 

 Confidence and trust can be destroyed by insensitive questioning 

 Processes and systems need to be communicated in more accessible ways 

 It feels to practitioners sometimes as though parent carers who shout the 

loudest do get what they want, at a cost to other parent carers 

 Some parent carers  already seem prepared for battle at the first meeting, 

which may be due to past experience or the information they receive at the 

start, but this makes it hard to then have positive conversations and begin co-

producing 

 Decisions are sometimes made without consulting those they will affect, 

resulting in a lack of trust in being able to communicate with people in the LA 

 It would be better to have a consistent EHC Co-ordinator with whom staff in 

schools and settings and parent carers can make contact and build a 

relationship 

 Changes happen and it can be difficult to ensure these are communicated in a 

timely manner to those for whom there is an impact 

 Keeping in touch with parent carers even if statutory timescales are not met 

due to capacity issues would reduce frustrations and help restore 

relationships; text messaging could be explored 

 Managers and practitioners do not feel able to be open and honest with parent 

carers about the impact what is being said to them has on their own wellbeing 

because they are very aware of the reason for parent carers feeling upset and 

angry 

 Practitioners can feel the systemic challenges that need to be made are 

daunting enough, so despite wanting to have open discussions about them with 

parent carers it does not feel like the right thing to do to as they know they 

have enough to deal with 
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Could be even better – continued 

 Parent carers are not always made aware of why some strategic and 

operational decisions are taken, or the influence the may have had on these 

decisions, and those not involved directly in partnership working with the LA 

indicate they are not always aware of what is happening 

 Better communication for practitioners and parent carers about planned 

restructures might alleviate some of the stress and anxiety inevitably involved 

 Greater mutual understanding of different roles and responsibilities within 

the LA especially following various restructures, and better communication 

between services about information received, would improve everybody’s 

experience 

 Processes for communication, understanding and information sharing between 

Children and Adult Services in particular could be strengthened further 

 There are additional layers or levels of communication which can lead to 

frustration when Health practitioners are unable to directly access those with 

whom they need to communicate 

 Sometimes only the negative stories seem to be heard 

 A culture of greater openness needs to be developed throughout all services 

so that learning and improvements can come about; there needs to be more 

emphasis on information sharing and shared use of the Local Offer 
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YOUNG PEOPLE: “Yeah, ‘cos like we’ve gone to non-uniform in September and I put the 

idea ahead and we all talked about it and it went ahead so we have gone non-uniform in 

the school in the sixth form” 

PARENT CARERS: “…as a parent you are told that you are the expert on our child, 

which we are” 

HEALTH: “In the last few months, the joint working that the CCG has been doing with 

the LA towards the SEND agenda, I think we’ve built up quite a lot of good 

relationships” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Going well 

 Having an established school council allows young people to feel they are 

partners in their school or setting: “Yeah, ‘cos we have all got our own opinions 

and we all got listened to and then we all discussed it” 

 There are some examples of practitioners in services establishing very 

positive relationships with parent carers such as Portage and SaPT 

 The Portage approach makes parent carers the key partner and involves them 

and other services in regular family-centred meetings 

 Portage workshops offer free training for parent carers, setting staff and 

other practitioners together as partners 

 There seems to be a commitment to further developing person-centred 

approaches, particularly the co-production of EHC plans 

 Being able to share ideas and strategies demonstrates there is trust between 

parent carers and practitioners and respect for each other’s’ expertise, which 

then has a positive impact on children and young people 

 Partnership working with the Parent Carer Forum when frameworks are 

reviewed already involves feedback from parent carers sometimes changing 

processes 

 Parent carers mentioned that working groups have been set up to look at areas 

of need or concern within the local authority 

 There is a perception that things are progressing and getting more rigorous, 

for example when service practitioners work in partnership with schools and 

settings, and there is some person-centred joint working across services, for 

example through the Early Years and 0-25 SEND Social Care teams 
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Going well – continued 

 There are also partnership initiatives with Health already happening that 

appear to be having a positive impact and are informing future practice 

 As a result there is a developing understanding of how different agencies 

work creating optimism for future growth and development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social Care: “…making sure its person centred and tailored towards the 

individual” 

 

Health: “…they’re really vocal, the Parent Carer Forum are. They don’t just 

come to you with problems, they’ve often got the answers, and in a way we can 

be those people to give them a voice. It makes it so much easier, why would 

you not?” 
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Could be even better 

 Young people want people to work with them when planning transitions: “When 

I leave school next year I want to go to college, so it would be helpful to have 

people to help me with that transition” 

 Young people are concerned about future career opportunities and better 

support and understanding of needs by employers 

 Parent carers feel it would be better if SENDCos in schools and settings were 

given sufficient time to be able to do their role well 

 Some parent carers express that it would be better if they supported more 

holistically, taking into account family needs 

 It is perceived that if relevant services were more involved in meetings 

around children and young people it would help to support the development of 

partnerships 

 It is acknowledged by services that it can be difficult to work together 

collaboratively because of increased officer workload and when there are 

inconsistencies in the way processes are progressed 

 It is suggested that some practitioners need more SEND knowledge to be 

able to make the decisions they do 

 Although highly valued, the demands on the steering group of the Parent 

Carer Forum seem too great 

 There is a perception that the Parent Carer Forum might be resistant to 

involving a wider range of parent carers and it feels difficult to talk openly 

with them about this 

 Restructuring makes it even more important to evolve a joined up approach  

and more co-production with parent carers, children and young people 

 More emphasis on a community approach could be empowering for families 

 There is a recognition there needs to be systemic change as well as 

appreciation and understanding of cultural differences between services and 

it is hoped that changes will improve experiences, however, changes can also 

lead to difficulties because of the impact on consistency and established 

relationships 

 Resources, in particular time and people, are not always readily available to do 

all that practitioners would like to do, including make stronger relationships, 

and this can lead to frustration for everybody 
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East Riding Co-production Action Planning 
 

During the Working Wall activity and towards the end of the VOICES event, all 

partners were asked to consider the Four Cornerstones again and to work 

collaboratively in groups. Participants were tasked with starting to co-produce an action 

plan for the East Riding. The following grids are a direct transcription and contribute 

to the overall conclusions of this report. Please note that priorities agreed by the 

groups are asterisked (*). 

Going well Could be even better 

 

 

 People are equal and treated fairly * 

 Interaction with specialist services 

from birth * 

 Nursery providers – welcoming to 

SEND children – encouragement, 

engaging with Children’s Centres and 

Portage 

 ‘Next Steps’ discussions via Early 

Services Support 

 School is heart of the community 

 Good relationships with parents: 

transition and increasing opportunities 

for parents to come into school eg 

surgeries 

 Open door policy 

 Meeting times, planning and 

preparation and preparing agencies 

before meetings 

 Building on specific strengths of child 

e.g. personalising  communication 

 Good school links systems, newsletters, 

texts etc ensuring everyone is kept 

informed 

 Various provision making parents 

central – e.g appropriate 

collaborative working – having a key 

person/port of call –co-ordinating 

 Post 16 provision – team work (Bishop 

Burton and ER College) 

 Residential opportunity in other 

Authority 

 

 

 Emphasise whole child/family 

approach*** 

 Better measurement of milestones and 

outcomes consistently applied *** 

 Provision in the middle *** 

 Planning around transition *** 

 Not following up on action (being slow) 

from meetings * 

 Need more post 18 support groups for 

YP * 

 Trust 

 Emphasise whole child/family approach 

 Get rid of the blame culture 

 Not listening to each other 

 Recognising differences 

 Recognising that practitioners are 

people too often working under difficult 

circumstances 

 Practitioners and parent/carers walking 

in each other’s shoes 

 LA to appreciate the work 

parent/carers do  

 Being mindful of how we speak to and 

about people who are trying to help and 

support 

 Maintaining respect for practitioners 

and an understanding that they came 

into post because they are passionate 

about supporting young people with 

SEND and reducing inequality 
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 Feel welcomed, valued and  

respectful at post 16 placement 

 Collaboration part of contact 

 Today’s event – respectful and 

empowering 

 Parents and Carers welcome one 

another 

 Pace matches families 

 

 Developing “ports of call” to develop 

collaboration and co-production 

 Say they are inclusive but are not truly 

 Not making reasonable adjustments – 

school/social services 

 Facilitate positive communication 

 Terminology used to parents 

 More parent support groups  

 Communication of changes to involve 

‘link’ thread 

 Lack of awareness of new services 

 Constructive 

activities/learning/opportunities 

 Acceptance for parental training 

 Utilise those skills of practitioners who 

are special - ‘good practice 

 Annual Reviews 

 Not attending meetings when should, 

and not sending apologies 

 Not supporting the child’s achievements 

 Key worker role – agreed identified 

 Need for interventions/people to work 

with child/YP 

 Moving to adult services 

 Not just DP for a trip to cinema 

 Planning around transitions 

 Housing opportunities 

Going well Could be even better 

 

 

 When you get that one practitioner 

who really listens and acknowledges the 

issues/concerns you have* 

 Listen to parent/carers to what works 

best for their YP * 

 Listening directly to YP 

 PCF and Tyler (The Young Leaders of 

the East Riding) commitment 

 Involved in PCF events 

 Pupil voice is listened to in schools and 

settings 

 Having a good school where we  

 

 

 Not all staff have the right skills* 

 Feedback of outcomes inconsistent* 

 Talk to parents and YP right from the 

start 

 Focus of whole family needs to be 

looked at not just YP 

 Genuine authentic co-production, 

transparency 

 Not feeling involved in the decision-

making progress 

 When practitioners don’t listen and 

think they know best 
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work together and get a good  

outcome 

 School shares information about 

strengths e.g. sporting achievements  

 School and home work together to 

make sure continuity occurs 

 Inclusive staff members – X – 

welcoming and supportive, 

understanding 

 Passion of the EHCC team for the work 

they do and their desire to include the 

YP voice, wishes and feeling in all they 

do 

 EHCCO – co-production in including the 

child and they are attending the 

meeting – work load easier to manage 

 Acting upon what they’re being told 

 SEND panel is more positive  

 Information about restructure is 

better since this happened  

 SEND team more accessible and feels 

more confident 

 Events like today make young people, 

parents and professionals feel valued 

and included 

 Schools/colleges and LA want all CYP to 

achieve  

 Transitional information sharing 

between schools & colleges is good 

 Sibling support 

 Newsletters 

 Starting off right at the start with 

open and honest discussions 

 Trusting what parents say they 

experience 

 Negative comments about parents 

 Better communication – parents having 

to do this 

 Communication between teams and 

agencies 

 Trying to get information across  

 Include parent/CYP in review of school 

policies 

 Strategic decisions impacting on service 

provision 

 Services are not needs-led, are led by 

 resources they have available 

 Despite identifying needs there are 

still delays in provision 

 Ensure relevant referrals are made 

 Managers creating a culture that 

involves genuinely listening to front-line 

practitioners as equal partners so that 

they feel they can voice their views and 

concerns, and responding to these 

Going well Could be even better 

 

 At strategic level – meeting between 

Parent/Carer Forum is positive ** 

 Parent Forum 

 Parent Forum communication 

 Parent/carers support each other 

 Knowledge and experience passed down 

from parent/carer 

 Local Offer * 

 FISH emails 

 

 To have communication (any 

communication) 

 Communication with SEN and ability to 

respond in a timely manner*** 

 Increasing staffing to enable greater 

timeliness and increased 

communications *** 

 Work within timeframes 

 Service standards in term of time 
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 Multi agency working 

 Early Years communication 

 My new EHCCO, by email, keeping me 

informed 

 Assessment by SEND social worker, 

timely visits 

 Communication very good with school, 

return calls, keep parents informed, 

deal with queries/concerns 

 These types of events to integrate all 

people, parent/carers, 

practitioners/professionals 

 Excellent partnership at post 16 

placement “All Equals”, a range of 

professionals work together 

 Excellent communication with post 16 

placement 

 Post 16 placement gathers views in a 

way that is best for parents and young 

people 

 Post 16 placement practitioners always 

have friendly face which is key to 

communication for many parent/carers 

 

 

 

scales for response following enquiry 

 Increase face to face and telephone 

communication * 

 More face to face meeting with 

parent/carer & yp 

 Use the telephone (cut down emails) 

 Regular informal updates 

 Same approach for all services across 

LA – Goole lacks services* 

 Transition periods are crucial for 

communication between schools and 

services * 

 Transition support varies between 

settings 

 Communication in some schools with 

parents* 

 Allow our voices to be heard in the LA 

 LA to value parent/carer areas of 

strength 

 Not having to repeat yourself over and 

over  

 Responding to ALL issues raised not 

just one or two 

 Not being informed when staff are 

leaving, particularly if this is mid 

process 

 Listening to parent/carer about what is 

best for children 

 Think carefully about what the child 

needs 

 Not really considering what parents say 

when they are identifying needs 

 Not actively listening or empathising 

 LA could be communicated through 

every school/college, there is lots of 

information where I sit * 

 Looking at getting information to all 

around their events 

 Single phone number * 

 SALT is inaccessible * 

 Local Offer 

 All professionals involved should 

know/know of each other 
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 Every parent should know who their 

EHCCo is as should practitioners 

 Varied experience of multi-agency 

working 

 Be consistent  

 Lack of consistency 

 Too many acronyms of roles 

 Too much change over of staff 

 Clearer guidelines on who should co-

ordinate meetings and make sure  all 

professionals are involved 

 Need to be more transparent – 

LA/Social care 

 LA practitioners celebrate the good 

practice  

 Share good practice 

Going well Could be even better 

 

 Working together – in certain areas 

 Good at organising meetings 

 YP (SaPTS & school – working together) 

 Tyler group 

 Co-production sub group 

 Parent/carers events 

 Meetings with Parent Carer Forum and 

LA happen 

 Portage work well in partnership with 

parent/carer and EYPCF steering group 

 EYPCF and professionals meetings – 

quarterly - range of 

practitioners/senior managers from 

Health and LA 

 Early Years and local authority 

 EYPCF reps on SEND sub groups 

 Early Years support – next step 

discussion 

 Children’s centres 

 Partnership working at enhanced 

provision – work in progress: SALT, Ed 

Psychology placement, family, working 

well 

 Schools and parents 

 

 Lack of trust 

 Practitioners need to be making 

parent/carers aware/promoting the PCF 

and Local Offer* 

 How can we work in partnership with 

parent/carers who are not aware of or 

part of PCF * 

 To feel listened to as a parent  

 To feel included 

 Isolation of both child/family 

 Wellbeing of children’s need for peer 

relationships 

 Tyler also needs to be developed and 

grow 

 Recognised joint agreement between all 

re: timescales, jobs 

 All processes take too long 

 Consistency/communication 

 Terminology and roles – feedback from 

reports – common language 

 Make time to get to know each other 

 Across authority relationships  

 Lack of communication between 

services/teams 
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 Educational Psychology Service  

 Schools and partnership improved 

 School and EP relationships 

 SEND and ILS (Improvement and 

Learning Support) team working 

 School and college relationships 

 SENDIASS (Special Educational Needs 

Information and Advice Support 

Service) and 0-25 Team relationships 

 Whole College approach – ethos 

 Partnership working at post 16 

placements for young person, team, 

family 

 IAG/careers feel they are working 

better with their focused schools 

 

 

 Share information between services for 

better outcomes for pupils 

 School/Health etc work together for 

the CYP, and ask them to 

 Time wasted trying to co-ordinate 

practitioners  

 Co-ordination of agencies 

 CANDID discussions about resource 

limits 

 More questions being used and take 

action on feedback  

 Ensuring all staff are aware and 

communicate a child’s individual need 

 Continuation of support into school at 5 

years 

 Feedback on meetings at higher level 

 Provider meeting for updates from LA 

(post 16 esp) 

 Post 16/18 provision – rates for 

progression 

 Share the good practice 

 Acknowledge good practice 
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Conclusion 

East Riding of Yorkshire and Co-production 

It is to be celebrated that the East Riding has used the VOICES event to bring 

together so many young people, parent carers and practitioners across Education, 

Health, Care, and other representatives from the local area including the elected 

member for Children and Young People and private, voluntary and community sector 

organisations, with the aim of including all partners in strengthening relationships and 

enabling the East Riding’s next steps for inclusion and co-production to begin. The team 

was struck by the whole area commitment to making this happen despite a context of 

challenging times involving some strained relationships and several service restructures 

affecting everybody. There is a determination to move forwards more collaboratively.   

The team was impressed by the passion, honesty and openness demonstrated by many 

of the individuals and groups encountered. The warm and friendly interactions with the 

organisers that occurred prior to the event were replicated with all members of the 

team throughout their time in the East Riding, no matter who they met. Genuine care 

and helpfulness was experienced many times, making the East Riding well-placed to 

embark on the journey of developing inclusive practice together in co-production. That 

a Co-production Charter involving three of the key partners has already been produced 

suggests a good foundation upon which next steps can be built. The challenge for 

everybody will be to involve all partners, including those who were unable to attend the 

event, in what happens next, and to genuinely embed the principles of the Charter by 

tangibly embracing the Four Cornerstones more fully within practice and relationships 

across the area.  

The young people the team met were particularly inspiring, prompting reflection on 

what it really means across an area to include children and young people of all ages in 

the decisions that affect them at every level. The very pertinent comments made by 

the young people during their focus group, and their ready participation in the event’s 

activities, indicate their potential to be included in discussions about many of the 

strategic and operational matters mentioned in this report. Another challenge is to 

consider how to achieve this in a way that suits them best. 

Geographically, the East Riding is a large local area. Co-producing next steps will 

inevitably take time to gain momentum, and there are bound to be frustrations along 

the way. However, there is tangible commitment to achieving this aim. It is therefore 

advised that the process must be considered as important as the outcome, beginning by 

celebrating, reflecting upon and learning from the good practice communicated during 

the VOICES event.  

Within the report, what is going well in the East Riding is celebrated under each of the 

Four Cornerstones of Inclusive Practice and Co-production. It should be useful and 
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enriching as a starting point to communicate to local area partners the many positive 

factors highlighted to us through stories shared, as well as via the Working Wall and 

local area action planning activities. There seems to be considerable agreement about 

local area strengths and potential areas for development, together with some common 

thoughts about progress already made and next steps to take.  

Despite the attendance of so many partners at the VOICES event, the stories shared 

inevitably offer only a snapshot of experiences across the local area and it is to be 

acknowledged there will be different versions of the same experience. The team 

therefore recommends that the co-productive process is reinforced by partners 

accepting there will be different perspectives and by showing commitment to ongoing 

collaboration so that as wide a range of voices as possible is incorporated into the 

action plan. 

Going well  

The East Riding demonstrates strengths when it comes to co-production about which 

many partners should feel justifiably proud: 

There are young people with SEND who feel passionate about being involved 

The young people we met want to have a say about decisions that affect them. They 

enjoy being with other young people and value opportunities within and outside school 

and college to participate in groups and team activities. They appreciate it when spaces 

are created that enable them to be with their friends. They also value opportunities to 

be with others with additional needs as they feel that this this empowers them to have 

a voice, for example through school councils and as part of TYLER. The energy and 

enthusiasm of the young people for contributing to the SEND agenda in East Riding is 

now waiting to be harnessed. 

East Yorkshire Parent Carer Forum (EYPCF) is a highly valued strategic and 

operational partner  

Parent carers say that EYPCF helps them feel cared for and supported, for example 

through the wide range of events facilitated. In particular, the commitment of 

members of the steering group to contributing to strategic meetings and discussions is 

widely valued by partners. It is acknowledged that this involvement has changed 

practice, for example there are now regular feedback meetings to address parent carer 

concerns that have been designed with the steering group representatives to involve 

the right practitioners. 

Young people and parent carers have found it easier to be involved when consideration 

has been given to the timing of meetings, when everybody has been prepared 

beforehand and there is evidence of action as a result. 
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Young people and parent carers speak of those practitioners who listen well   

There are practitioners in the East Riding who make a difference because they find out 

about what works best for the child or young person, putting them at the centre of 

what happens. They work together with families and demonstrate detailed knowledge of 

a child or young person’s strengths and needs. This kind of understanding helps restore 

parent carer confidence. These key individuals are valued and trusted for their care 

and support and are viewed to have positive impact on a child or young person’s 

wellbeing and outcomes. One example related to the thorough assessment and timely 

visits of a SEND social worker from the 0-25 Team.  

The Early Years family-centred approach   

The Early Years approach brings parent carers together with services from birth 

onwards enabling families to feel more confident as equal partners that other people 

genuinely care, for example through the Children’s Centres. The skills and knowledge 

families bring are affirmed by the Portage service, which works closely with EYPCF. 

There is substantial training offered to nurseries and settings that is flexible and 

responsive to changing needs to help staff identify additional needs early and Early 

Years staff form good partnerships with school teams in order to support children 

transferring from settings to school.  

There is agreement that creating positive transition experiences is a priority and 

there are examples of good practice 

Many East Riding schools and settings would like to ensure transition planning is more 

consistently good. There is a desire to involve the child or young person, their family 

and all relevant agencies. Sometimes school staff support parent carers when they 

need to explore different provisions for their child or young person and there are some 

really good examples of carefully planned transition work between school and college. It 

is felt that transitions to Adult Services for young carers are generally managed 

sensitively and in partnership with them, and that there is good support generally for 

siblings. 

Some East Riding schools, colleges and settings prioritise having an inclusive, 

welcoming ethos and the LA is investing in a partnership approach to developing 

enhanced SEND provision in some mainstream schools  

Young people and parent carers talked about those schools, colleges and settings that 

are at the heart of their communities. Here, the children and young people feel a sense 

of belonging and care and their parent carers are welcomed, which helps them feel 

optimistic. Staff are approachable, leaders positively encouraging them to establish 

good relationships with families. There is often an ‘open door’ and some schools hold 

‘surgeries’ for parent carers as well as sustaining good communication in general.  

Initiatives exist to promote this kind of approach, for example the Stamp of Approval 

scheme facilitated by Portage tries to ensure that Early Years settings and nurseries 
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are inclusive and child-centred and post-16 providers such as East Riding College and 

Bishop Burton have created a friendly team approach where everybody feels equal. 

Ongoing partnership work is taking place to create more enhanced SEND provision in 

mainstream schools by involving families, the Speech and Language Therapy Service and 

the Educational Psychology Service (EPS). 

Practitioners across services are reflective and honest about there being more to 

do and there is passion and a commitment to continuing the journey in stronger 

partnership 

The challenges of meeting needs across the 0-25 age range mean mistakes have 

occurred but this is being acknowledged and there is a perception that things are 

growing more rigorous, for example working groups have been set up to look at areas of 

need or concern within the local authority. 

Even when things are difficult, parent carers, schools and services want to try to work 

together with a common aim. LA service managers within SEND respond quickly, for 

example, when parent carers contact them about matters of urgency. Front-line 

workers show understanding that acting on challenging conversations is an important 

aspect of their role. There is also evidence that the efforts of the EHCCO team are 

valued by many families, especially when practitioners make space to speak with them 

on the phone or face-to-face. 

There is wide-spread enthusiasm for co-production and the application of 

strength-based, person-centred and partnership approaches  

Health practitioners show good understanding of the expertise parent carers bring. 

This is sensitively expressed, as it is also understood that it cannot be an expectation. 

Co-production needs to be person-centred and involve developing positive relationships. 

In the East Riding parent carers and Health practitioners seem increasingly 

comfortable working together as equal partners, for example by offering peer support, 

which is valued by all those involved and informs next steps. 

The EHCCOs apply person-centred strategies more confidently now when co-producing 

EHC plans and they are committed to continued improvement. The SEND panel is 

perceived to be more positive in approach and outreach projects like the MPV try to 

include people who might otherwise be on the margins. There are examples of services 

such as Educational Psychology committed to working in partnership with families from 

the start and SaPT invests significantly in establishing positive and trusting 

relationships with children, young people and their parent carers. 

There is also evidence of more partnership working and joined up thinking occurring 

between services. IAG and Careers work in partnership with schools, there is team 

work involving the ILS teams and good systemic collaboration between the Early Years 

and 0-25 SEND Social Care teams. SENDIASS adopts a team working approach and 

there is partnership working with other LAs for particular children and young people. 



 

39 
 

Some partnership initiatives between the LA and Health are also starting to have a 

positive impact likely to inform future practice. 

Attention has been paid to developing accessible communication systems  

There is a good Local Offer and the Families Information and Support Hub/Helpline 

provides regular communications, SEND updates and newsletters for parent carers as 

well as immediate sources of support. The Participation and Access Group involves 

parent carers and checks out all information to ensure that it is accessible. Parent 

carers, children and young people undergoing the EHC process have been informed of 

their key points of contact and some schools and settings send out frequent texts and 

regular newsletters. 

Collaborative events that involve parent carers, young people and services coming 

together are also helpful opportunities to strengthen communication. VOICES and 

Children and Adult Services joining up for the Preparing for Adulthood agenda have 

been useful in improving mutual understanding.  

Pressures have highlighted the need for everybody’s well-being to be a key 

consideration  

There was plenty of evidence of empathy expressed by all practitioners in relation to 

the difficult experiences parent carers may have to endure, and genuine care shown 

towards the children and young people with SEND being supported. In terms of staff 

wellbeing, voice and emotional capacity, managers within the LA speak of valuing the 

people in their teams.  There has been some clear communication combined with events 

about the planned restructuring for practitioners in Adult Services and in Health there 

are open lines of communication with managers as transparency is seen as vital. 

Could be even better 

Areas for development are also identified under each of the Cornerstones. It is 

recommended that the key points and priorities already agreed by partners through 

the collaborative activity during the VOICES event are used as an initial platform for 

next steps.  

It is essential that a collaborative approach is adopted in response to these suggestions 

rather than any of them being perceived as the responsibility of a single partner. Co-

production of the developments must therefore be given sufficient time and investment 

so that groups and individuals get to know each other better, build relationships and 

include and genuinely involve all partners. 
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Further embed an inclusive, whole child or young person/whole family approach 

across Education, Health and Care service culture through training and by 

recognising good practice* 

There are many individuals, services, schools and settings that involve children, young 

people and families as equal partners from the start to end of processes. They are 

highly valued for their honesty and partnership approach. It will be important to look 

for ways of recognising and celebrating these models of good practice as a means of 

influencing others through training events and peer support networks, and ensuring 

that they are supported by the wider systems in which they exist. SENDCos in schools 

and settings, for example, should always have the time they need to do their job well 

and there is more to do to build practitioner confidence in using person-centred 

approaches.  

Work on making communications from, and between, services more consistently 

timely, accessible, open, positive and supportive* 

It is recommended that initial communications are approached by everybody in a can-do 

way as the premise that things might go wrong (so let’s be prepared) seems to be over 

emphasised and clouds the tone of further interactions. Parent carers suggest that for 

some practitioners basic listening skills need strengthening so that they do not find 

themselves repeating the same things over and over. It would be helpful if all listeners 

demonstrate sensitivity and empathy, acknowledging every point raised. Practitioners 

feel they do not always have the knowledge they need, confidence or skills to speak 

with young people and parent carers as equals and support them to have the confidence, 

not just the opportunity, to speak out. More training is needed. 

A more consistent approach to multi-agency working would also be helpful to avoid the 

confusion of conflicting experiences. Early Intervention and EHC processes and 

paperwork, including for Annual Reviews, should be up to date and needs-led. There 

could be better systems in some schools and settings to make more staff aware of a 

child or young person’s strengths and needs. It is felt that practitioners in relevant 

services need to take more responsibility for attending meetings when they can, and if 

they cannot attend, at least send apologies. Feedback about the outcomes of meetings 

can be inconsistent and follow-up when actions are agreed could be more timely so that 

parent carers do not feel the need to chase communication.  

Parent carers and practitioners would welcome having the information they need about 

referral pathways, service changes and new services, perhaps through a link on the 

Local Offer. It has been proposed that regular informal updates including about 

strategic decisions and why they happen could potentially be circulated by schools and 

colleges.  
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Social Care practitioners would like more focus on the respectful, enabling role services 

can have in relation to children and young people with SEND and their families, more 

understanding of SEND by locality workers and greater transparency about the 

safeguarding element of their role.  

Parent carers say they would find it useful to have a single telephone number to ring 

when they do need to make queries or seek support. Making the key worker role more 

consistent might help in this, and it has been suggested that every parent carer, child 

or young person (and their school, setting and relevant services) could be given the 

name and number of the child or young person’s EHCCO. Increased face to face and 

telephone contact with practitioners generally would be valued. Text communication 

with more administrative staff to support the process has been put forward as an 

alternative. 

Encourage honest discussions about resources when they seem insufficient* 

Even when needs are identified, resources, including enough services and people to 

support or deliver interventions and aspects of good practice like the Stamp of 

Approval scheme, seem insufficient. All partners having the opportunity to engage in 

open, realistic but solution-focused discussions about managing different resource 

limitations whilst maintaining a consistent approach to inclusion would be helpful. Areas 

for improvement associated with governance and accountability, for example, have been 

identified in Health 

The experience of young people and parent carers indicates that some mainstream 

schools and settings appear less willing to accept difference as their ethos and practice 

feels unwelcoming, especially if a child or young person is struggling. Some young people 

and parent carers vividly describe feeling rejected. Continued investment in developing 

enhanced provision for children and young people who do not meet the criteria for 

specialist provision is a positive move. Further investment in the Stamp of Approval or a 

similar approach would also be helpful in encouraging more widespread commitment to 

inclusive cultures. Parent carer and young person involvement in reviewing school 

policies has also been suggested.  

School leaders would like more timely involvement in the admissions process so that 

transition planning can be improved, giving more time to prepare and involve all partners. 

This would create a better welcome for children, young people and their families. It has 

been put forward that a clearer measurement of expected development goals and 

outcomes across the age range would also be helpful for school leaders in responding to 

what is expected of them. 
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Support EYPCF in further developing feedback mechanisms that enable the genuine 

participation of a wider range of parent carers* 

Parent carers voice that they would like to be more consistently listened to, recognised 

and accepted as experts on their child or young person and some still feel isolated and 

feel that their voices are not being heard. Those who are not members of EYPCF, or 

members of EYPCF who are not directly involved in decision-making at a strategic level, 

say they are not always made aware of decisions that have been made in which EYPCF 

steering group members have been involved, or all the opportunities to be involved in 

events and training. Some suggest more support groups.  

It is important for EYPCF to alleviate the pressure on steering group members by 

empowering and encouraging a wider range of parent carers to attend and contribute to 

events and meetings including at a strategic level, also boosting communication about 

these opportunities. With support from partners, further developing feedback 

mechanisms to gather the views and involvement of a wider range of parent carers 

would increase the parent carer confidence that voices are being heard, which is also a 

commitment in the Co-production Charter. 

Give more attention to the Preparing for Adulthood agenda* 

Young people and their families want a key practitioner to work with them when 

planning transitions. A smoother transition to Adult Services is needed, with greater 

choices for young people when it comes to support from a personal assistant (PA) 

together with more independent living and housing opportunities. It is felt that the 

processes for communication, understanding and information sharing between Child and 

Adult Services could be strengthened and post 16 providers would like more regular 

updates. Young people want more support groups, learning and constructive activities to 

be available post 18. They are concerned about their future career opportunities and 

would like better support and understanding of their needs by employers.  

Better recognise, and respond to, the impact of strategic decisions on service 

delivery and wellbeing 

The process of restructuring has had a significant impact on the sense of worth and 

retention of individual practitioners and this has often had a knock on effect on parent 

carers and their children and young people. It would be helpful if managers could affirm 

a culture that involves genuinely listening to front-line practitioners as well as parent 

carers as equal partners, so that they feel they can voice their views and concerns, and 

trust in a positive response. Good communication can alleviate some of the inevitable 

stress and anxiety being created by more potential changes, together with information 

sharing opportunities about different roles and responsibilities that may evolve as a 

result. 
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In summary, invest first in relationship building and move forwards together with 

greater optimism  

It is essential for all partners to keep trying to share in the commitment to repairing 

some of the relationships and communications that have become such a source of 

distress for parent carers, service managers and front-line workers in the East Riding 

over the last few years. Trust will strengthen if the focus can then move away from 

what is going wrong and who to blame to an investment at a personal and organisational 

level in more positive communications, appreciation of what others give across such a 

large geographical area and listening to all partners as equals and experts. Schools and 

services creating ‘ports of call’ to develop collaboration and co-production has been put 

forward as a suggestion; more emphasis on a community approach might also feel 

empowering for families and practitioners 

*Priorities for next steps agreed by partners during the VOICES event  

East Riding Next Steps 

It will be helpful to identify and prioritise immediate next steps together as a local 

area, as well as longer-term outcomes, within a collaboratively created action plan.  

It has been immensely positive that from the beginning this has been a joint venture 

involving the LA and Parent Carer Forum. That so many key partners were represented 

at senior levels as well as young people, parent carers and frontline practitioners is a 

credit to the organisers for their drive to build on strengths in order to make inclusion 

work for everybody more co-productively and successfully across the East Riding. 

Further work will be needed to make sure everyone’s voice is heard and fairly 

represented, including the voices of those unable to attend the event, in order to 

provide a truly comprehensive picture that will contribute to the East Riding of 

Yorkshire Inclusion and Co-production action plan. It will be important to involve 

partners in discussions about each of the focus areas, how best they might be 

approached and how this is to be communicated, in order to fully include all groups. 

Enabling and prioritising the voice of children, young people and their parent carers in 

these discussions will be an essential consideration.  

Genuine Partnerships VOICES team in partnership with Contact 

Members of the National Alliance for Partnership Working 

September 26th 2019 

 


